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In a Nutshell | Office
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US Elections seen to 
affect office net take-up 
towards end 2024 until 

early 2025

Metro Manila net demand 
remains muted despite 

increase in YoY transactions 
level; Outsourcing companies 
continue to roll out provincial 

expansion plans

Source: Colliers  

Marginal improvement in 
overall vacancy QoQ; 
Vacancy expected to 

continue averting the 20%-
level in 2024



Quarterly Transaction Movement

Transactions Movement

Colliers 3

sq
m

s
T r a n s a c t i o n s  u p  8 8 %  Y o Y
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88% 
Q1 2024 vs Q1 2023 
Transactions

27% 
Q1 2024 vs Q4 2023 
Transactions

Source: Colliers  
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T r a d i t i o n a l  f i r m s  c o n t i n u e  t o  d r i v e o f f i c e  d e a l s ,  a v e r a g e  d e a l  s i z e s  d e c r e a s i n g

Traditional Firms lead office deals
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YoY Comparison of Q1 Demand across Tenant Classes
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Q1 2024 Transactions by Classification

Traditional 3rd Party Outsourcing

POGO Shared Services

*1,300 sqm

*Average area size

*600 sqm*14,000 sqm

*1,400 sqm

Source: Colliers  

Area size increase or decrease from Q4 2023
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Transactions in MM submarket
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DecreaseStable QoQ change YoY change

Bay Area -19% 549%

Fort Bonifacio -50% 69%

Quezon City -13% 18%

Ortigas CBD 54% -10%

Makati Fringe -31% 342%

Makati CBD -40% -31%

Ortigas Fringe -30% 336%

Alabang 13% 36%

Others -81% -57%

Overall MM -27% 88%

Increase

Q1 2024 Transactions Volume

10K sqm
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Source: Colliers  

Government

35K sqm

6K sqm



B a y  A r e a  d e m a n d  m a i n l y  d r i v e n  b y  P O G O  d e a l s
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Quarterly Transactions of MM submarket
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Demand Drivers

Traditional

POGO

IT-BPM (3PO and 
Shared Services

Source: Colliers  



B e c o m i n g  a  c o s t - e f f e c t i v e  o p t i o n  i n  M e t r o  M a n i l a o n c e  m o r e

Spotlight: Bay Area

Colliers

Five E-com Center

DoubleDragon
Plaza Tower

Parqal

Location Highlights

✓ Proximity to NAIA and Port of Manila
✓ Availability of PEZA-accredited and 

quality office buildings
✓ Upcoming infrastructure projects (ex: 

LRT-1 Cavite Extension Project) to 
greatly benefit locators

✓ Lower rents compared to major CBDs

Headline Rates (₱) 
Bay Area

700                         900
BGC

800                     1,600

Makati CBD

800                     1,700

Notable Locators

Source: Colliers  

Existing Stock, Upcoming Supply & Occupancy
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Notable Office Buildings

LRT Redemptorist Station
(LRT-1 Cavite Extension)

Major Developers



G r a d e  A  p r o p e r t i e s  p r e f e r r e d  b y  l o c a t o r s

Transactions by Building Grade
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Quarterly Movement of Transactions 
(by Building Grade)

Total Available Stock 
(by Building Grade)

0.12M sqm

Available Premium 
Grade Stock

1.24M sqm

Available Grade A 
Stock

1.31M sqm

Available Grade B 
and Below Stock

Source: Colliers  



14.4M

Quezon City 22.7%
-0.3% +1.8%

Ortigas Center 14.0%
+0.4% - 0.6%

Ortigas Fringe 22.6%
- 1.6% - 2.6%

Fort Bonifacio 15.4%
+ 1.3% +6.0%

Makati CBD 10.2%
+ 0.8% +0.4%

Makati Fringe 32.2%
+0.5% - 4.0 %

Bay Area 26.7%
- 4.0 % - 13.4%

Alabang 29.8%
-0.1% +0.2%

Others 38.8%
-0.1% + 9.5%

S t a b l e  v a c a n c y  s e e n  a c r o s s  M e t r o  M a n i l a

Vacancy, Stock, and Available Space per Submarket
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Occupied Stock
Increase

Vacant Stock

Total Vacant Stock 
as of Q1 2024*

Decrease

Source: Colliers  

Total Office Stock 
as of Q1 2024 2.7M

*excludes strata-titled buildings

Stable
Q1 2024

QoQ 
change

YoY 
change

19.0% Overall MM Vacancy as of 
Q1 2024* (vs. 19.3% in 2023)
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Makati CBD (P) 8% - 15%

Makati CBD (A) 10% - 20%

BGC/NB 5% - 15%

Makati Fringe 10% - 20%

Bay Area 10% - 30%

Ortigas CBD 10% - 20%

Mandaluyong 5% - 20%

Quezon City 5% - 15%

Alabang 10% - 20%

O v e r a l l  f l a t  r e n t a l  t r e n d  a c r o s s  M e t r o  M a n i l a

Metro Manila Office Rents
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Source: Colliers  

Rental Spread
(Headline vs Transacted)

Headline 
Transacted* 

NOTE: Actual transacted rates depend on variety of factors including but not limited to 
building occupancy, landlord portfolio vacancy, size of the requirement, lease term etc.
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M o r e  G r a d e  A  s u p p l y  d e l i v e r e d  i n  Q 1  2 0 2 4
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Notable Completions in Q1 2024

One Filinvest One Ayala South Tower
Park Triangle Corporate 

Center

PEZA Under Process PEZA-Accredited PEZA-Accredited

Submarket Ortigas CBD Makati CBD Fort Bonifacio

Total Gross Leasable Area (sqm) 38,900 14,400 38,100

Headline Rate (Php/sqm) 900 1,600 1,200

Typical Floor Plate (sqm) 1,400 700 2,200

One Ayala South TowerOne Filinvest Park Triangle Corporate Center

96K sqm

14.4M sqm*

Q1 2024 Completions 
vs. 48K in Q1 2023 

Total Metro Manila 
Office Stock as of Q1 

2024

*Includes strata-titled buildings

Source: Colliers  



Submarket End 2023
Q1 2024 

Completions
End 2027F

Grade A (% of 
total upcoming

Makati CBD 3,367,000 19,000 3,420,000 85%

Fort Bonifacio 2,647,000 38,000 2,856,000 83%

Ortigas Center 2,323,000 39,000 2,415,000 92%

Quezon City 1,656,000 - 2,135,000 62%

Bay Area 1,437,000 - 1,633,000 49%

Alabang 868,000 - 921,000 -

Makati Fringe 720,000 - 886,000 85%

Ortigas Fringe 632,000 - 974,000 80%

Others 640,000 - 836,000 -

Metro Manila 14,290,000 96,000 553,000 365,000 463,000 405,000 16,076,000 63%

H i g h  q u a l i t y  s u p p l y  t o  b e  d e l i v e r e d  i n  t h e  n e x t  t h r e e  y e a r s

Metro Manila Annual Office Supply

Source: Colliers  
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MM Office Supply, Demand, and Vacancy
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Net Take-up Vacancy Rate

19.0%*
Vacancy Rate as 
of Q1 2024

Annual Supply

75K sqm*
Net Take-up 
as of Q1 2024

Source: Colliers  

*excludes strata-titled buildings
**based on forecasted year-end total stock of 14.5M

19.6%*
Vacancy Forecast 
for 2024 336K sqm* Net Take-up 

for 2024
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Vacated Transaction

O c c u p i e r s  c o n t i n u e  t o  r a t i o n a l i z e  t h e i r  o f f i c e  f o o t p r i n t

Vacated Spaces
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Source: Colliers  

92% 
Q1 2024 vs Q1 2023 
Vacated Spaces

37% 
Q1 2024 vs Q4 2023 
Vacated Spaces

145K sqm
Average Vacated Space per Quarter 
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30% 
Historical decline in net 
demand from Q3 to Q4
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m
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Post-US 
Election 
Period

40% 
Average recovery from 

Q4 to Q1*

Peak Net Demand

Source: Colliers  



Fort Bonifacio Php 13,000 - 25,000

Makati Php 10,000 - 28,000

Ortigas CBD Php 10,000 - 20,000

Quezon City Php 11,000 - 18,000

Mandaluyong Php 15,000 - 18,000

Alabang Php 8,000 - 20,000

Bay Area Php 15,000 – 19,000

Others < Php 10,0000.5K
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4K
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0.2K
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Colliers

Flexible Workspaces across Metro Manila

16

Source: Colliers  

R e g u s  t o  f u r t h e r  e x p a n d  t h e i r  p o r t f o l i o  i n  2 0 2 4

14k

12k

2.2k

6k

5k

.6k

1.4k

Total Number of Seats

Occupied Seats Available Seats Cost per seat

Overall Metro Manila Flexible Workspace Vacancy Rate as of Q1 
2024 (vs. 10.2% in Q1 2023) 20.4%

Notable Upcoming Facility

PNB 
Building

SPACES/IWG

Flexible Workspaces across Metro Manila

Dona Elena 
Tower

Regus/IWG

Triumph
Building
HQ/IWG

AMA 
Tower

Regus/IWG

One Ayala Mall
KMC 

Solutions

Three/NEO
Figari

One/NEO
WeRemote

Adriatico
Square

Regus/IWG
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Q1 2024 Provincial Transactions
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1 8 %  o f  n a t i o n w i d e  t r a n s a c t i o n s  a r e  i n  t h e  p r o v i n c e s

Notable Deals

*Others: Laguna, Rizal, Isabela, Dumaguete, Ilocos Norte

Source: Colliers  

Location
Available Stock 

(sqm)
Vacancy 

Rate
Average Headline 
Rate (Php/sqm)

Cebu 300,000 21% 600

Pampanga 164,000 31% 650

Davao 41,000 11% 600 

Iloilo 55,000 24% 600 

Bacolod 40,000 23% 500 

52K sqm

sq
m

Total Transactions as of Q1 
2024 (vs 29K sqm in Q1 2023)Pampanga | 3K

Iloilo | 3K Cebu | 8K

Bacolod | 2K

Davao | 6K 
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T i m e  f o r  d e v e l o p e r s  t o  r a m p  u p  D a v a o  p r o j e c t s ?

Spotlight: Davao City
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Existing Stock, Upcoming Supply, and Occupancy
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No new office supply 
until 2026

1,000 sqm Average area size of 
available spaces

2,500 sqm Average area size of 
transactions

One Republic Plaza (24K)
SM Lanang BPO (48K)



Provincial Locations
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W h i c h  l o c a t i o n s  c a n  a c c o m m o d a t e  a  B P O  r e q u i r e m e n t  o f  2 , 5 0 0  s q m  ?

Source: Colliers  

Location
Location 

Tier
Total Office Stock 

(sqm)
Available Stock 

(sqm)
Level of availability

Metro Cebu Tier 1 1.45M 300K High

Pampanga Tier 1 529K 164K High

Bacolod Tier 1 173K 40K Mid

Cavite Tier 2 210K 61K Mid

Iloilo City Tier 1 231K 55K Mid

Davao Tier 1 378K 41K Mid

Laguna Tier 2 196K 33K Mid

Bulacan Tier 2 46k 14K Low

Cagayan de Oro Tier 2 81K 15K Low

Batangas Province Tier 2 42K 14K Low

Dumaguete Tier 2 23K 7K Low

Batangas

Cagayan de Oro

Dumaguete

High More than 10 options

Mid 5 – 10 options

Low > 5 options

Note: Only considers completed buildings

Cebu

Pampanga

Cavite

Bacolod

Iloilo

Laguna

Bulacan

Davao



H o w  t e n a n t s  a n d  l a n d l o r d s  c a n  m a x i m i z e  c u r r e n t  m a r k e t  c o n d i t i o n s

Recommendations

Colliers 20

Tenants Landlords

Consider long range planning of 
company’s real estate strategy i.e. 
review real estate at least 18 
months before lease expiry

Align business needs and employee 
considerations in workplace strategy

Renovate or augment amenities of 
aging properties

Ramp up office pipeline in ‘high 
interest’ provincial areas with limited 
supply (ex: Davao, Cavite, Dumaguete, 
Bulacan)



                     

Disclaimer

This document has been prepared by Colliers International for advertising and general information only. Colliers International makes no guarantees, representations or warranties of any kind, 
expressed or implied, regarding the information including, but not limited to, warranties of content, accuracy and reliability. Any interested party should undertake their own inquiries as to the 
accuracy of the information. Colliers International excludes unequivocally all inferred or implied terms, conditions and warranties arising out of this document and excludes all liability for loss and 
damages arising there from. This publication is the copyrighted property of Colliers International and/or its licensor(s). ©2021. All rights reserved. 

Colliers | Manila

11F Frabelle Business Center
111 Rada Street Legaspi Village  Makati City
Philippines  
T: 632  8 888 9988

Contact

Jen Torres
Associate Director
Main : +63 2 8858 9016
Mobile : +63 917 855 6234
Email : Jen.Torres@colliers.com

Luis Pantaleon
Negotiator
Main: +63 2 8863 4154
Mobile: +63 920 424 8281
Email : Luis.Pantaleon@colliers.com
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